





EXECUTIVE SUMMARY Cont. i

The initiative was implemented under significant operational
constraints. All activities were conducted with low visibility and
minimal documentation to protect beneficiaries and local
partners. Access to the community was made possible through a
trusted local intermediary with deep social credibility and
experience navigating informal economic networks. This
approach enabled food assistance to reach the most vulnerable
while minimizing risk.

Initial reactions from residents reflected deep caution and fear.
Some avoided the distribution entirely, uncertain of the
consequences of accepting aid. Trust emerged only after the
reassurance of a respected local elder, whose involvement
proved essential in easing fears and enabling participation. This
moment underscored the critical importance of local
leadership and relational trust in restricted environments.
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Operating in | requires navigating

extreme restriction, where visibility itself can
create risk. Community engagement is shaped
by long-standing fear of surveillance, making
trust fragile and externally driven aid models
unworkable. Humanitarian access depends
almost entirely on discreet, relationship-based
networks and respected local figures, with
assistance delivered quietly to avoid exposing
recipients. These conditions significantly limit
scale and documentation but are essential to
protecting both beneficiaries and local partners.
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IMPACT AT A GLANCE

uai 2026 (Winter Seasoni

Vena Foundations delivered direct winter food assistance to
vulnerable households in one of most
restricted cities through a trusted underground church
network. Beyond physical nourishment, the initiative helped
build trust and restore dignity, as many recipients
experienced assistance not tied to obligation or authority for
the first time, establishing a foundation for continued and
carefully sustained engagement.
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VENA FOUNDATION ALIGNMENT 2 %S

This initiative reflects Vena Foundations’ commitment to delivering compassionate
relief through trusted local networks in the world's most restricted environments. By
prioritizing dignity, trust building, and sustainable engagement, the project serves

vulnerable communities while laying the groundwork for long term impact and
continued ministry.




THE INVITATION
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1 PRAY 2 GIVE 3 SHARE

* Those who are hungry and + $65 feeds 1,000 people You can personally share
oppressed. one meal each this initiative with trusted

* Provision for the food + $650 feeds 10,000 people friends, churches, and

* The operators in the field + $6,500 helps deliver partners who have a heart
risking their lives 100,000 meals for missions and

% The Underground Church humanitarian outreach.

* Spiritual Awakening Every gift sustains a body and

% Peace & Freedom opens a heart to the Gospel
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‘_ , Please do not post or share publicly online to protect those working and serving in sensitive areas.
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Operational Security & Confidentiality

This mission operates in one of the most closed and highly monitored
nations on earth. The safety of those involved: the operators coordinating
shipments, the underground church leaders distributing food, and the

families receiving it, depends entirely on discretion. Any exposure could place
innocent lives at risk.

To protect everyone connected to this effort, all operational details remain
strictly confidential. We share no names, no routes, and no identifying
information. Silence is our safeguard; confidentiality is our compassion in

action. By honoring these boundaries, we ensure that hope can reach those
who need it most safely, quietly, and faithfully.
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